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AGENDA- ENTREPRENEURSHIP AND THE ECONOMY

January 5-7, 2012

Best Western- The Inn at Lander

ISSUE AWARENESS SESSION

ADVANCE MAILING

ASSIGNMENT/HOMEWORK

DISCUSSION POINTS
Overall:

Myths and Reality:

Growth Debate:

Wyoming Business Council:

Economic Development Programs
Business Tours and Community
Walk-Abouts

Reservation Life

Agenda

“The Integrated Work of Leadership” manual:

Review pages 89-133 regarding Discern Your Mission; Please
respond or add additional thoughts on pages 117, 125 &
126 in preparation for Personal Mission/ Trustholder Teams;
Please review the section on “Lead Change”, pp. 263-281
and respond to the questions on page 281.

The challenges facing Wyoming’s economy and
whether Wyoming will grow or not.

e Economics 101

e Wyoming’s Economic Needs

e Jobs for Graduates

e Tradition versus Change

e Does Wyoming want economic development?

e [sitimportant to grow Wyoming’s Economy?
e Barriers to Economic Development

e Dependency on Minerals

e [s the model the right model for Wyoming?
e What are its successes?

e Lander and Riverton

¢ Wind River Reservation




CLASS QUESTIONS

KEY SESSION QUESTIONS:

CASE STUDIES

HANDOUT

LEADERSHIP SKILLS

Communications
Community Awareness
Diversity Management
Effective Listening
Fact Finding

Group Dynamics

State’s economic development: What can we
really expect and is the current approach
working?

What is the status of the Wyoming Business
Council Strategic Alliances?

How can Wyoming foster entrepreneurship or is
it possible?

What is the status of local economic
development efforts in Fremont County and the
ties to the Wyoming Business Council, BOCES,
etc.?

How do the communities of Lander, Riverton,
and the Reservation differ?

How does economic development work in these
three places?

What do the Lander and Riverton economic
development do?

What have been the key issues/challenges?
What have been the successes?

What are the obstacles to success?

What are the local economic drivers?

Who are the key community trustees?

Community/Economic Development Walk About
Interview Questions and Review

Governor’s Business Forum/Wyoming Heritage
Foundation/ Wyoming Business Alliance, November Event

(4)
(5)
©)
(10)
(12)
(14)

Integrated Work of Leadership© (16)

Leadership Assessment & Capacity  (17)

Mutual Trust (19)
Networking (20)
Situation Analysis (25)
Teamwork (27)
Understanding Change (29)
Valuing Diversity (30)



PROGRAM SPONSORS
Big Horn Divide & Wyoming RR/ BTI
Central Wyoming Community College
City of Lander
City of Riverton
Eagle Bronze Fine Art Gallery
First Interstate Bank, Riverton
Fremont County BOCES
Fremont County School District #25
Fremont Motors Company
Gary Brodrick Superstore
Inberg-Miller Engineering
Inn at Lander
Lander Valley Medical Center
Linda Lindsey/ Monte Hettich
McKee, Marburger and Fagnant
NOLS
NUCOR, Inc.
Preferred Realtors LLC
Riverton Memorial Hospital
Table Mountain Ranch
Wells Fargo, Riverton
Wind River Casino
Wyoming National Bank, Riverton

LODGING The Inn at Lander, Best Western
260 Grand View Drive
Lander, WY 82520
(307)332-2847

DRESS CODE Business Casual

CLASS ABSENSES Kay Persichitte (Entire Session)

THURSDAY, January 5%

Wind River Reservation Experience

10:00 a.m. Meet at Wind River Casino in Riverton,
Wind River Casino, Entertainment Room
10269 Highway 789
Riverton, WY 82501

Driving Directions: Casino is just beyond Riverton on the way to Lander.

Welcome and Class Reconnections



10:30 a.m. -
11:00 a.m.

11:00 a.m.-
11:15 a.m.

11:15 a.m. -
11:45 a.m.

11:45 a.m.

12:15 p.m. -

1:15 p.m.

Reservation Treaties and Tribal History and Culture (5,10,30)

Wind River Reservation History/ Organization: Sergio Maldonado, Class 2009
(Treaties, Land Area, Arapaho and Shoshone People, and Population and

Demographics).
Legislative Issues: (Recent past and current): Representative Patrick Goggles,
Class 2003
Wind River Casino Overview and Employment Culture (12,25)

Jim Conrad, Chief Executive Officer
10269 Highway 789, PO Box 1989
Riverton, WY 82501

(307) 840-5933
James_e_conrad@hotmail.com

Andi Clifford, Human Resource Director, Class 2010
Wind River Casino

PO Box 2022

Riverton, WY 82501

(307) 840-6043

aclifford@windrivercasino.com

Jackie Dorothy, Marketing Director, Class 2011
Wind River Casino

PO Box 2055

Riverton, WY 82501

(307) 851-8157

jdorothy@windrivercasino.com

Buffet Lunch (Prime Rib)

Understanding American Indian People and History of the Reservation...
Traditions and Perceptions (5,10,12,30)

e Governance: Tribal Councils and Bureau of Indian Affairs

e Reservation’s Economic Drivers

e Living in the “White Man’s World” . . . Societal Differences and
Commonalities

e Upward Mobility . . . Challenges and Realities/How can the economic
and social poverty cycle be overcome

e Infrastructure and Education

e Biggest challenge for American Indian people



Coordinated by: Sergio Maldonado, Class 2009
Central Wyoming Community College

2660 Peck Avenue

Riverton, WY 82501

(307) 855-2285; (307) 349-8264 (c)
www.smaldonado@cwc.edu

Northern Arapaho Representatives:

Gary Collins, Arapaho Tribal Liaison, Class 2010
State of Wyoming/Wind River Indian Reservation
18 Bronco Loop

Riverton, WY 82501

(307) 851-5964

redcloud@wyoming.com

Jim Shakespeare, Member
Northern Arapaho Business Council
PO Box 396

Fort Washakie, WY 82514

(307) 332-6120

Eastern Shoshone Representative:

Mike Lajeunesse, Chairman
Eastern Shoshone Business Council
PO Box 538

Fort Washakie, WY 82514

(307) 332-3532
sbc_receptionist@yahoo.com

Eddie Wadda, Eastern Shoshone Tribal Liaison
Wind River Indian Reservation

15 North Fork Road, PO Box 538

Fort Washakie, WY 82514

(307) 332-3532

ewadda@wyoming.com

1:15 p.m. BREAK and Depart from Casino to St. Stephens Mission

St. Stephens Mission
134 Mission Road
Riverton, WY 82501
(307) 332-6742

1:30 p.m. - Visit St. Stephens Mission/Cedar Ring Ceremony

2:30 p.m.
p-M Cedar Ring Ceremony conducted by: Leonard Moss

2:30 p.m. - Depart St. Stephens Mission to Best Western Inn in Lander



3:00 p.m. Arrive at the Best Western The Inn in Lander (Check into hotel)

3:30 p.m. -

Wyoming’'s Economy Today: (10,12,25,29,30)
5:00 p.m.

Positive Indicators and Persistent Challenges

Sam Dunlap

Realtor

Preferred Realtors LLC

906 Main Street, PO Box 1863
Lander, WY 82520

(307) 335-7827
sam@wyoming.com

Bob Jensen

Chief Executive Officer
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002

(307) 777-2848
bob.jensen@wybusiness.org

Doug Thompson

County Commissioner

Fremont County

450 N. 2nd Street

Lander, WY 82520

(307) 332-1130

(307) 330-6115 ¢

dthompsonone@hotmail.com
commissioner@fremontcountygovernment.org

5:45p.m.-  Community Reception (10,20)
6:30 p.m.

National Outdoor Leadership School (NOLS)

Host: John Gans, Executive Director, Class 2004

Former Leadership Wyoming Advisory Board Member

Noble Hotel, 288 Main St (34 and Main) Lander, WY 82520, (307) 335-2766

6:30 p.m. - Buffet Dinner provided by: Lander Gourmet Catering
7:30 p.m.

7:30 p.m. NOLS Presentation:

e History
e Programs
e Non-Profit Sector Economic Impacts

8:00 p.m. ADJOURN



FRIDAY, January 6

7:00 a.m. Breakfast at Best Western - Wind River Room
715am.-  Fremont County’s Economy: Decade by decade - - (5,10,12,25,29)
9:15 a.m. 1980’s, 1990’s, 2000’s and the Future from Today
(Best Western Inn-Lander, Wind River Room)

Moderator

Dave Raynolds

Table Mountain Ranch

30 Field Station Road

Lander, WY 82520
(307) 332-9294
draynold@wyoming.com

Chuck Guschewsky
President and Owner
Fremont Motors Co.

555 E Main Street

Lander, WY 82520

(307) 332-4355
cgus@fremontmotors.com

Mike Martin

Owner

AD Martin Lumber Co.

5255 Piper Drive

Riverton, WY 82501

(307) 856-9229

mdmartin@wyoming.com

(Mike also serves as the Chair for the Wind River Development)

Geoff O’Gara, Class 2008
Senior Producer

Wyoming Public Television
2660 Peck Avenue
Riverton, WY 82501

(307) 856-6944

(307) 349-2892 C
gogara@cwc.edu

Cliff Root

President and CEO

Bonneville Transloaders Inc. (BTT)
642 S. Federal Blvd

Riverton, WY 82501

(307) 856-7480

Cliff. Root@BTI.wyoming.com
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Rajean Strube Fossen, Class 2011
Coordinator, Green Construction Academy
Fremont County BOCES

320 West Main, 3 Floor

Riverton, WY 82501

(307) 332-3539

Boces4@wyoming.com



Economic Development and Entrepreneurship Experience

Community Walk About Interviews (5,12,25)
ASSIGNMENTS/ PAIRINGS ON PAGES 14-17

TEAM A TEAM B
Riverton Lander
10:00 a.m. - 2:30 p.m. 10:00 a.m. - 2:30 p.m.
22Class Members 22 Class Members

TEAM A - Riverton
Bill Schilling, Coordinator

10:00 a.m. -  Riverton Community Walkabout

2:30 p.m. o

22 Interviews total

2 interviews/conversations for each Leadership Wyoming Team

Each interview to last 45 minutes.

Eleven teams of two from Class 2012 meet with local leaders. Interviews with local
people may be with one or two individuals at a time.

Teams have Community/Economic Development Walk-About Interview
Questionnaire




10:00 a.m. -  First Interview
10:30 a.m.

11:00 a.m. - Second Interview
11:45 a.m.

12:00 p.m.- Riverton Lunch

Central Wyoming Community College

Fremont Room, Student Services Building

Host: Joanne McFarland, President, Central Wyoming Community College
2660 Peck Avenue

Riverton, WY 82501

(307) 855-2000

jmcfarla@cwc.edu

Riverton Trustees: TBD

1:30 p.m. Tour of Brunton Outdoor Company (12,25)
2255 Brunton Court, Riverton
(307) 857-4700

John Smithbaker

President and CEO

(307) 857-4782
john.smithbaker@bruntongroup.com

3:00 p.m. Reconvene in Wind River Room at Best Western

TEAM B-Lander
Linda Walsh, Coordinator

10:00 am. - Lander Community Walkabout
2:30 p.m. o 22 Interviews total
o 2 interviews/conversations for each Leadership Wyoming Team
e Each interview to last 45 minutes.

e Eleven teams of two from Class 2012 meet with local leaders. Interviews with local people
may be with one or two individuals at a time.

o Teams have Community/ Economic Development Walk-About Interview Questionnaire
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10:00 a.m. -
10:45 a.m.

11:00 a.m.-
11:45 a.m.

12:00 p.m. -

12:00 p.m.

1:30 p.m.

3:00 p.m.

3:00 p.m. -
4:30 p.m.

4:30 p.m. -
5:15 p.m.

6:00 p.m. -
8:00 p.m.

First Interview

Second Interview

Lander Lunch

Coalter Loft (Located above the Lander Bar)

126 W. Main Street
Lander, WY 82520
(307) 332-7009

Lander Trustees: TBD

Tour of Eagle Bronze Foundry (12,25)
130 Poppy (Lander Industrial Park), Lander
(307) 332-5436

Monte and Beverly Paddleford
Foundry Owners
monte@eaglebronze.com

Reconvene in Wind River Room at Best Western, The Inn at Lander

TEAMS A & B

Community Interviews and Tours Reports/ Feedback (12,25)
Bill Schilling, Executive Director, Leadership Wyoming

Review-Developing Your Personal Mission (16)
Margaret Benson, Leadership Wyoming, Ki ThoughtBridge Associate

Reception and Dinner (20)

Home of Linda Lindsey and Monty Hettich
20 Lewis Drive

Lander, WY 82520

(307) 332-6824

Driving Directions:

Go West on Main Street to 9th Street. Turn left on 9t Street. Turn right on Fremont (at
end of 9t Street). Turn right on Squaw Creek Road (first right after you turn on
Fremont). Go approximately 2.5 miles on Squaw Creek. Turn left on Boulder Loop. At
the top of Boulder Loop turn left on Sacajawea. Go .3 miles and turn left (you make
the left turn after the house with the log siding and red metal roof). Follow the road
into Linda’s house.

11



SATURDAY, January 7t

7:00 a.m. Check out of Hotel
7:15 a.m. Breakfast - Best Western Inn, Wind River Room
8:00 a.m. Discern Your Call —Personal Mission Team Conversations (16)

Margaret Benson, Ki ThoughtBridge Associate/Leadership Wyoming Consultant
8:45 a.m. Break
9:00 a.m. Manage the Gap and Individual Response to Change Review (16)

Lead Change - The Three Stages Model for Change
(Break worked in during this session)

11:30 a.m. Wrap Up and Evaluations

12:00 Noon ADJOURN (No lunch provided)

12



ATTENDING ADVISORY BOARD, ALUMNI & STAFF

ADVISORY BOARD LEADERSHIP WYOMING ALUMNI
Linda Lindsey, Class 2009 Eli Bebout, Class 2001
Bill Schilling Phil Christopherson, Class 2009

Andi Clifford, Class 2010
Pip Coe, Class 2011
Gary Collins, Class 2010
Jackie Dorothy, Class 2011
Scott Estep, Class 2005
John Gans, Class 2004
Patrick Goggles, Class 2003
Chris Jones, Class 2005
Sergio Maldonado, Class 2009
Geoff O’Gara, Class 2008
RaJean Strube-Fossen, Class 2011

SPECIAL GUESTS

Mary Hernandez, Leadership Montana, Executive Director
Rebecca Martinez, Wyoming Public Radio, Reporter and Anchor

LEADERSHIP WYOMING STAFF

Margaret Benson- Leadership Wyoming, Ki ThoughtBridge Associate
Bill Schilling - Executive Director, Leadership Wyoming; Ki ThoughtBridge Associate
Linda Walsh- Event/ Program Coordinator

Emergency Phone Numbers Cellular Phones
Leadership Wyoming (Casper) (307) 577-8000 | Bill Schilling (307) 262-5990
Best Western, The Inn at Lander (307) 332-2847 | Linda Walsh (307) 262-8574
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RIVERTON

1st Interview
10:00 a.m. - 10:45 a.m.

Mike Edelman, President

First Interstate Bank

323 E. Main Street, PO Box 233
Riverton, WY 82501
(307)856-2211
michael.edelman@fib.com

2nd Interview
11:00 a.m. - 11:45 a.m.

Mark Larsen

U.S. Energy Corp.
877 North 8th West
Riverton, WY 82501
(307) 856-9271
mark@usnrg.com

Class Members

Jill Kline, Laramie
Tom Saprony, Evanston

Steven Weaver, City Administrator

Chris Smolick, Chief Executive Officer

Richelle Keinath, Laramie

City of Riverton Riverton Memorial Hospital Dan Kirkbride, Chugwater
816 N. Federal Boulevard 2100 W. Sunset Drive

Riverton, WY 82501 Riverton, WY 82501

(307) 856-2227 (307)857-3401

sweaver@rivertonwy.gov sarah.pape@lpnt.net

John Schmidt Chris Robisch

EnCana, Corp.

462 S. Federal Blvd.
Riverton, WY 82501

(307) 857-4600
john.schmidt@encana.com

Wyoming.com

937 W. Main Street

Riverton, WY 82501

(307) 857-6705
chris.robisch@wyoming.com

Aaron Bannon, Lander
Sandy DaRif, Rock Springs

Kent Shurtleff or Dan Moline

John Gunnison

Dave Coffey, Laramie

Wyoming National Bank Gunners Auto Dax Collins, Casper

1700 N. Federal Blvd. 1575 N. Federal Boulevard

Riverton, WY 82501 Riverton, WY 82501

(307) 857-5645 (307) 856-2288

kshurtleff@wyomingnationalbank.com rivedj@wyoming.com

dmoline@wyomingnatioanlabank.com

Ron Fossen, Business Relations Manager Rob Wright N1c¥< Agopian, Cheyenne
Wells Fargo Bank Legacy Molding Colin Betzler, Sheridan
616 N. Federal Boulevard 1070 W. Main Street, Suite A

Riverton, WY 82501 Riverton, WY 82501

(307) 856-2265
ronald.fossen@wellsfargo.com

(307) 857-1111
rob@legacymolding.com

Jim Davis

Riverton Chamber of Commerce
Riverton City Council

213 W. Main Street

Riverton, WY 82501

(307) 856-4801
director@rivertonchamber.org

Kevin Kershisnik, President and CEO
Pertech Resources

860 College View Drive

Riverton, WY 82501

(307) 856-4821

(307) 857-9340

kevin kershisnik@pertechresources.com

Joe Barbuto, Rock Springs
Jim Geesey, Laramie
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RIVERTON

1st Interview
10:00 a.m. - 10:45 a.m.

Steve Moldt

Inberg-Miller Engineering
124 E. Main Street
Riverton, WY 82501

(307) 856-8136
smoldt@inberg-miller.com

2nd Interview
11:00 a.m. - 11:45 a.m.

Chris Jones, Warning Coordination
Meteorologist

NOAA National Weather Service
12744 West U.S. Hwy 26

Riverton, WY 82501

(307) 857-3898 ext. 726
wyomingskies@msn.com

Class Members

Jessica Seders, Gillette
Fred von Ahrens, Rock Springs

Terry Snyder, School Superintendent
Fremont County School Dist #25
121 N. 5th Street

Riverton, WY 82501

(307) 856-9407

tsnyder@fremont 25.k12.wy.us

John Smithbaker

Brunton Outdoor Group

2255 Brunton Court

Riverton, WY 82501

(307) 857-4700
john.smithbaker@bruntongroup.com

Dan McGlade, Casper
Peggy Nighswonger, Cheyenne

Pat Harris, CFO
Community Entry Services

Burl Gies
Department of Workforce Services

Steve Crow, Gillette
Devon O’Connell, Laramie

2441 Peck Avenue 422 E. Fremont Avenue
Riverton, WY 82501 Riverton, WY 82501
(307) 856-5576 (307) 856-9231
pharris@ces-usa.com burl.gies@wyo.gov
Hans Hummel Eric Heiser

High Mountain Jerky
1000 College View Drive
Riverton, WY 82501
(307)856-6626
hans@himtnjerky.com

Central Wyoming Community College
2660 Peck Avenue

Main Hall 152

Riverton, WY 82501

(307) 855-2038

eheiser@cwc.edu

Kevin Christopherson, Casper
Arlen Lancaster, Lander

Lloyd Nielson

Gary Brodrick Superstore
1401 N. Federal Boulevard
Riverton, WY 82501

(307) 856-9211
nielsonlloyd@hotmail.com

Phil Christopherson

Idea Inc. & Manufacturing-Works
213 W. Main Street, Suite C
Riverton, WY 82501

(307) 856-0952

(307) 851-0734 C
philc@wyoming.com

Dina Kamboris-Betts, Casper
Brian Nesvik, Cheyenne
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LANDER

1st Interview
10:00 a.m. - 10:45 a.m.

Tammy Olson

Chisholm’s Jewelry

273 Main Street

Lander, WY 82520

(307) 33-5902
chisholmsjewelry@bresnan.net

2nd Interview
11:00 a.m. - 11:45 a.m.

Dave Greth, General Manager
Krista Lobera, Director of Sales
Holiday Inn Express

1002 11th Street

Lander, WY 82520

(307) 332-4005
dgreth@ascenturehg.com
klobera@ascenturehg.com

Class Members

Bob Kopp, Wilson
Heather McKee, Pinedale

Doug Anesi

First Interstate Bank
8118 Hwy 789
Lander, WY 82520
(307) 332-7500
doug.anesi@fib.com

Kathy Cunningham

Main Street Books

300 Main Street

Lander, WY 82520
(307)332-7661
amanda@mainstreetbooks.com

Dan Dockstader, Afton
Maryt Fredrickson, Cheyenne

Joe Kenney, Fremont Broadcaster
KOVE

1530 Main Street

Lander, WY 82520

(307)332-5683
radiol@wyoming.com

Janeen Hutchins

International Climbers Festival
284 Lincoln Street

Lander, WY 82520
(307)335-2322
janeen_hutchins@nols.edu

Dan Ewart, Laramie
Doran Fluckiger, Bedford

Ann McGowen, Editor
Lander Journal

332 Main Street

Lander, WY 82520
(307)332-2323
journalnews@wyoming.com

Mark Randall, Vice-President
Wyoming Catholic College

1400 City Park Drive, PO Box 750

(End of City Park)

Lander, WY 82520

(307)332-2930
mrandall@wyomingcatholiccollege.com

Joe Gallagher, Casper
Kate Wright, Cheyenne

Mike Lilygren

Bridge Outdoors

485 N. 4th Street

Lander, WY 82520

(307) 840-3131
mike@bridgeoutdoors.com

Scott Estep, President

Wyoming National Bank

685 Main Street

Lander, WY 82520

(307) 335-7233
sestep@wyomingnationalbank.com

Kris Benson, Kinnear
Matt Greene, Laramie

Andy Gramlich

Air Lander

920 Mountain View Court
Lander, WY 82520
(307)349-1014
agraml@wyoming.com
(Meet at Wildflour Bakery)

Steve Kennerk

The Tannery

Lander Industrial Park
115 Poppy

Lander, WY 82520
(307)332-2989
tannery@rmisp.com

Ellen Rutledge, Cheyenne
Shawn Warner, Powell
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LANDER

1st Interview
10:00 a.m. - 10:45 a.m.

2nd Interview
11:00 a.m. - 11:45 a.m.

Class Members

John Larsen Richard Garrett Kelly Barlow-, Gillette
Triple L Inc. Wyoming Outdoor Council Wally Wolski, Yoder
890 N. Second Street 262 Lincoln Street
Lander, WY 82520 Lander, WY 82520
(307)332-4617 (307) 332-7031 Ext. 18
johnlarsen@wyoming .com (307) 349-2423
richard@wyomingoutdoorcouncil.org
Scott Goetz, Executive Director Joanna Kail and Jessica Firth Brett Kroger, Jackson

Lander Chamber of Commerce
160 N. 1st Street

Lander, WY 82520

(307) 332-3892
director@landerchamber.org

Wyoming Incorporated
315 Main Street, Suite 1
Lander, WY 82520

(307) 332-3111

(307) 438-3429 (c)
joanna@wyominginc.com
jessica@wyominginc.com

Lucie Osborn, Cheyenne

Fabian Lobera
PitchEngine

329 Main Street
Lander, WY 82520
(307) 855-4011
fl@pitchengine.com

Paula McCormick
McCormick Marketing Inc.
263 N. 8th Street

Lander, WY 82520

(307) 332-5546
info@wyomingeda.org

Kyle Geffre, Cheyenne
Pat Robbins, Green River

Rebecca Brewer, Interim CEO
Ann Huhnke, CFO

Paula Hunker
The Nature Conservancy

Bob Grady, Wilson
Jenni Wildcat, Riverton

Lander Regional Hospital 258 Main Street

1320 Bishop Randall Drive Lander, WY 82520

Lander, WY 82520 (307)332-2971

(307) 332-4420 phunker@tnc.org

rachel. kumetat@lpnt.net

Scott Woodruff Dave Kellogg Greg Porter, Cheyenne

Lander Llama Company

The Bunk House Bed & Breakfast
2024 Mortimore Lane

Lander, WY 82520

(307)332-5624
scott@wyominghiking.com

Leader Corporation

160 N. 1t Street

Lander, WY 82520
(307)332-5181
dkellogg@wyoming.com

(Meet at Lander Chamber of Commerce)

Lesley Wangberg, Laramie
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